FINAL AGENDA OF INAUGURAL AGM : 7% July ;5.30 pm onwards ; Bhojpur
Club

[. PRELIMINARY BUSINESS : PRESIDENT ,SECRETARY.

o Roll Call & Quorum / Register Signing —Secretary.

o Welcome Address: Opening statement delivered by the President of the
society.( Philosophy —Ideology ; Vision Mission ; Comparative with global
/ local bodies ; Collaborative with global / local bodies ; identity of BIC ;
Programmes /events/Festivals/Guests /Speakers till date; Impact.)

II. REVIEW OF PAST BUSINESS : PRESIDENT.

o Confirmation of Previous Minutes.

« Action Taken Report (ATR)( Ideas / Proposals across intelligentsia prior to
setting up ; Idea/s proposals by members during the period ; Ideas/
proposals /reactions of outsiders)

[II. CURRENT STATUS : FOUNDING / LIFETIME MEMBERS.

o Trends ( Incl. Suggestions)(esp. those based on websites of other
international Centres)
« Patterns ( Incl. Reforms)

IV. HUMAN RESOURCE ISSUES : FOUNDING / LIFETIME MEMBERS

o Membership,( Roles , privileges of Members ; New Members)
o Advisors.

« Patrons

o Donors.

V. FINANCIAL ASPECTS: TREASURER/ MEMBERS
« Financial Statements.-President : for inaugural AGM ; Treasurer henceforth

o Appointment of Auditors-Treasurer.

« Budget Approval- Members.



« Opening of Bank Account.

VI : EXECUTIVE GOVERNANCE AND OPERATIONAL
ADMINISTRATION : MEMBERS

« Executive Committee ( Elections- when due) : Members; Selection of
Organising Committee ( Festival ) : President.

o Memorandum of Understanding /Association : Members ; Society Rules &
Regulations ( Articles of association): Members.

VII: FUTURE PROJECTION : PRESIDENT

o Next lyr.
o Next 5 yrs.
o Timeline.

VIII : CLOSING MATTERS : PRESIDENT ,SECRETARY.

o Open Platform : Members raise miscellaneous issues with the permission of
the President.(stuff which cannot be changed , things which’ll always be
changed)

o Vote of thanks : Secretary.




